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Role: Project Sponsor

Responsibility: Project Approval and Funding Coordination

Role: Project Manager
Responsibility: Day to day project delivery, managing
timelines, budget and implementation of engagement

Role: Project Development and Delivery
Responsibility: Support the Project Manager to deliver
each of the milestones and provide input into the
project
Membership: (Safety Sub-Committee & industry
representatives):
Stacey Gardiner, GM, AFCA, Project Manager
Amanda Tarbotton, Health and Safety Manager,
Forestry Corporation
Greg Hickey, Operations Manager, Forestry
Tasmania
John Love, Safety Manager, HVP Plantations
Tom Hanson, Health and Safety Manager,
HQPlantations
David Bennett, PF Olsen
2 Harvest/Haul
2 processing

Role: Adopters of FHRCoP

Role: Project Guide
Responsibility: Provide strategic guidance and direction
for project and budget monitoring and approval of
expenses. To meet with the Project Manager as required
at key milestones.
Membership: (reflective of AFPA chambers/funding):
e Forest Growers — two, comprising one hardwood and
one softwood
Forest Hauliers and Harvesters — wo, comprising one
hardwood and one softwood (AFCA to nominate)
Pulp and Paper Companies — one
Port Operations — one
Hardwood Processors — one
Softwood Manufacturers —one

Role: Technical advisor
Responsibility: Provide expertise and advice as
part of the development of the risk assessment
and code of practice contents
Membership:
e Forestry Contracting Businesses
e Suppliers and trailer/truck manufacturers
e Academics
e Industry consultants
Freight sector

Responsibility: Provide input and feedback into the development of the contents and its useability

Membership: Industry wide




